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Resilience  in   Emergencies.

Dealing  with Unknown Unknowns





RESILIENCE

EMERGENCY PREPAREDNESS



Drills and post-emergency initiatives. 

© Skirmante Balciune/TV3, Maxima Latvija SIA, Jānis Vanags



RISK MANAGEMENT

EMERGENCY RESPONSE 

ORGANISATION

BUSINESS CONTINUTITY 

PLAN

Business processes

Risk assessment/scenarios1.

2.Draft business 

continuity plan 

(mitigation)

Business continuity plan - 

adjustments
3.

4.
Recovery 

planning

Business continuity plan and recovery 

plan – formal document vs philosophy. 

EMERGENCY
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IF vs WHEN





THANK YOU!





Crisis

Best Practice in Emergency Management

Make Decisions Early in Crisis

Operational Decision Making

Info/Data Available

Realistic/Impactful Actions= what 

we can do



Beware false security



Timeline

C
h
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ge

Risk 
assesments

Plan 
devleopment

Implementation

YOUR STRATEGY/RESILIENCE

Nancy Duarte, Patti Sanchez, “Illuminate: Ignite Change Through Speeches, Stories, Ceremonies and Symbols”



ERO/Contingency Planning Cycle

START: risk 
assessment, 

potential scenarios 
& ”lessons learnt”

Plan development

Plan 
implementation

TRAIN: educate 
(course/seminar)

TEST: challenge
ERO (simulation)

Plan (ERP) 
maintenance          
(from training 
experiences)

Plan (ERP) 
evaluation

Plan (ERP) update



Criminal, Civil, Releases

Legal

Employees Workers,

Human Resources

Coordination, Prioritisation

CMC Coordinator

CMC1+2+online
Deputies

Leadership

CEO

Brokers, Underwriters, Funding

Insurance/Risk Management

Crisis Communications

 Marketing, Web

Public Relations

Law Enforcement, Security of 

Response

Safety & Security

Business area knowledge

Commercial Services

Continued Ops

Operations 1

’Trained Humanitarian  crisis 

personel

Operations 2

Accounting, Cash Management

Finance Government & Other Party 

Liaisons

Administration

Information Technology

Support Staff

DEPUTY 1: NAME, SURNAME

DEPUTY 2: NAME, SURNAME

FUNCTION 1: Name, Surname



FUNDAMENTALS OF EMERGENCY RESPONSE

STRATEGIC LEADERSHIP
(shareholders/board)

CRISIS 

COMMUNICATIONS
(Media/PR/Marketing)

OPERATIONAL 

COORDINATION
(Crisis Management Centre)

HUMANITARIAN 

ASSISTANCE
(SAT, FAC, etc.)



Emergency: live



Emergency: live

https://www.youtube.com/watch?v=TpB-jbcFhZM&t=462s


Stand-by, Alert,Decision-making, Activation

SSC*

Emergency Director / 

Ārkārtas situācijas 
direktors

ERT Core/

Pamata ĀRK

CEO/ Valdes 

priekšsēdētājs

ERT Extended/

Paplašinātā ĀRK
(if required/ja nepiec.)

SSC**
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