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Business processes
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RISK MANAGEMENT
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EMERGENCY RESPONSE

% ORGANISATION
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BUSINESS CONTINUTITY

PLAN

Business continuity plan and recovery
plan — formal document vs philosophy.
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Realistic/Impactful Actions= what
we can do

Crisis Operational Decision Making

Info/Data Available







Change

YOUR STRATEGY/RESILIENCE

Implementation

Plan
devleopment

Risk
assesments

Nancy Duarte, Patti Sanchez, “llluminate: Ignite Change Through Speeches, Stories, Ceremonies and Symbols” TImE| ine



ERO/Contingency Planning Cycle

START: risk
assessment,
potential scenarios
=4 & "lessons learnt”

Plan (ERP) update Plan development

Plan (ERP) Plan
evaluation Implementation

Plan (ERP)
maintenance TRAIN: educate

(from training (course/seminar)
experiences)

TEST: challenge
ERO (simulation)




CMC1+2+online
Deputies

Criminal, Civil, Releases

Brokers, Underwriters, Funding

Law Enforcement, Security of
Response

Continued Ops

Accounting, Cash Management

CEO

Leadership

CMC Coordinator

Coordination, Prioritisation

DEPUTY 1: NAME, SURNAME
DEPUTY 2: NAME, SURNAME

Employees Workers,

Crisis Communications
Marketing, Web

Business area knowledge

‘Trained Humanitarian crisis

personel

Administration
Information Technology



FUNDAMENTALS OF EMERGENCY RESPONSE

STRATEGIC LEADERSHIP

(shareholders/board)

CRISIS OPERATIONAL HUMANITARIAN

COMMUNICATIONS COORDINATION ASSISTANCE
(Media/PR/Marketing) (Crisis Management Centre) (SAT, FAC, etc.)



Emergency: live




Emergency: live



https://www.youtube.com/watch?v=TpB-jbcFhZM&t=462s

Stand-by, Alert,Decision-making, Activation

Sakums .

Incidents delfi.lv aculiecinieki zino, ka uz Siguldas Sosejas avaréjis Maxima
kravas auto, saduroties ar businu. Pieminéts musu zimols.

letekme Zurnalisti intereséjas par situaciju un gaida masu komentaru

http://www.delfi.lv/aculiecinieks/news/witness/foto-avarija-pie-senites-ieklust-
policijas-specialo-uzdevumu-bataljona-likumsargi.d?id=50328850

Emergency Director /
Arkartas situacijas
direktors

CEO/ Valdes
priekSsedétajs

Biznesa Pakalpojumu Centrs

MAXIMA MACIBAS! Arkartas situaciju organizacija ir AKTIVIZETA!!! Visiem
apstiprinat ierasanas laiku biroja. Vienam ASO dalibniekam no katras komandas
doties uz 20.telpu! MAXIMA MACIBAS

ERT tend ed/
Paplasinata ARK

ERT Core/

Pamata ARK

(if required/ja nepiec.)




Printer,
Scanner

Printeris,
Skeneris
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Food

Lugistics production I.T. Constructions Marketing Crisis MAKIMA Reserved for CED
Ladistika Partikas T Bivju Mérkefings ~ Communication Chain Rezerviis valdes pr-
rafniana departaments ekspluatacia Kirizes Komunitkdcia MAXTMA ks jam

| T e

Coffel/ Tee/ Snacks Essential Information about emergency case / Batiska informacija par arkartas
Kafija/ T&ja / uzkodas gadijumu
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